Speaker Introduction

It is our distinct privilege to welcome an exceptional leader, strategist, and speaker
to the stage today—Mr. Toby Hansen.

Toby’s leadership journey is one of dedication, resilience, and transformation. With
over 20 years of distinguished service as a Military Police Officer in the U.S. Army,
Toby gained invaluable expertise in leading under pressure, building trust, and
fostering team cohesion. As a trusted jumpmaster, he was responsible for the
safety and success of his teams in high-stakes environments, where accountability
and strategic decision-making were non-negotiable.

Following his military career, Toby transitioned into corporate leadership roles,
where he identified a critical gap: the need for practical, values-driven leadership
development for emerging leaders. This realization inspired him to create the
L.E.A.D.E.R.S. Framework, a step-by-step methodology that equips leaders with
the tools to inspire trust, foster collaboration, and drive sustainable success.

Today, as the founder of Forge Leadership Institute, Toby delivers impactful
coaching, consulting, and keynote presentations to organizations across industries.
His mission is to prepare the next generation of leaders by instilling principles of
integrity, resilience, and purpose. With keynotes such as “The Trust Code” and
“Battle-Tested Leadership”, Toby combines military discipline with corporate
insights to provide actionable strategies that resonate with leaders at all levels.

Beyond his expertise, Toby is a captivating storyteller and a passionate advocate
for building teams that thrive on trust and accountability. His presentations leave

audiences inspired, empowered, and equipped to lead with confidence and vision.

Please join me in welcoming a leader whose experience, vision, and dedication are
reshaping the future of leadership—Mr. Toby Hansen.
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